
Goal Designer (Who 
created this goal?):

Goal Keeper (Who 
will implement this 
goal?):

Stated Goal (Is it specific, attainable 
and time-bound?):

Relevance (How is 
this connected to the 
district's Strategic 
Plan?):

Inclusion and Equity 
(Does the goal seek to 
include all voices and 
promote greater 
fairness?)

Key Action Steps (How will you attain this 
goal?):

Benchmarks (How will know you are 
successful?)

The communication 
subcommittee

The communication 
subcommittee

Our goal is to make sure information 
presented to the school committee is 
easily accessible and readily available 
to the community.

It is connected to their 
communication goal.

Yes, we are trying to 
gain a greater 
audience for this 
important information.

We would work with Kirk and Aleta to 
determine where this information should be 
shared so that it would not be buried in the 
agenda items. How would a parent access 
this if they did not attend the school 
committee meeting or read the school 
committee materials?

We could do an end-of-the year survey 
to see if people could access the 
information and to determine how 
helpful it was for them.

Budget and Warrant
Budget and 
Warrant

The Nashoba Regional School 
Committee will increase accessibility 
to, and visibility of the development of 
the FY24 district budget   

The district budget is 
the primary tool 
through which our 
strategic objectives 
can be funded, and 
ultimately reached

B&W will provide 
proactive invitations to 
other town boards in 
order to bring 
equitable access to 
the budget and our 
budget building 
process

 Work with the Superintendent to create and 
present a detailed NRSD Budget narrative 
that links the FY24 Budget to the 2022-2027 
Strategic Plan and other identifiable NRSD 
goals; 
                                                               
 Provide proactive invitations to each of 
NRSD member town’s Finance/Advisory 
Committees on B&W meetings times, and 
other relevant matters;  
                                                                                                                                                                                            
Engage with the NRSD Superintendent and 
other relevant Administrators with the  aim to 
develop a recommendation regarding the 
management of NRSD’s Other Post-
Employment Benefit (OPEB) liability; 

We will recommend the passing of the 
FY24 Budget to the broader SC 
following consideration of our feedback 
and the feedback of other 
committees/stakeholders

Policy

Karen Devine and 
Amy Vessels with 
the help of the 
other SC members.

During the 2022-2023 school year, the 
Nashoba Regional School Committee 
will continue to review and revise 
policies to ensure that they are  up-to-
date in terms of their alignment with 
Massachusetts General Law and 
Department of Education goals and 
standards. Furthermore, we will make 
sure policies are representative of the 
Nashoba communities and our 
commitment to diversity, equity, and 
inclusion.

This goal is directly 
connected to the 
Culture and Belonging 
Strategic Objective 
theme: Ensure 
equitable 
opportunities and 
outcomes for all 
through increased 
awareness, 
representation, 
practices, and 
communication 
around diversity, 
equity, and inclusion.

Yes, it does.

Throughout the year, we will review policies 
at the request of the superintendent or the 
SC as issues arise during the year. 
As part of the review process, we will work 
in collaboration with administration, fellow 
school committee members and DEARJ to 
review policies to ensure they are aligned 
with our DEI statement.

We will use our meeting materials and 
meeting notes to document the policy 
discussions and changes we make 
throughout the year. 



PSC PSC

1. To engage the school committee in 
the superintendent evaluation process 
so that there is full participation from 
the committee in the mid-cycle and 
summative evaluation.  This 
subcommittee will facilitate the 
superintendent evaluation process by 
holding training sessions for the whole 
committee at both the formative and 
summative stages of the process. The 
subcommittee will work with the 
Superintendent to establish goals as 
necessary.

Related to the NRSD 
Theory of Action, our 
themes of 
Connections and 
Communications as 
well as Human 
Resources, Facilities 
and Finance

Yes, the evaluation 
goal seeks to include 
and incorporate the 
voices of the full 
committee, in and of 
itself a representative 
body.  

1.  Seek Committee Input Prior to Kirk 
Establishing Goals (September Survey)
2.  Plan Two Training Sessions
3.  Compile the Individual Reports, with the 
PSC chairperson finalizing the Summative 
Evaluation

All Individual Superintendent Evaluation 
Reports are submitted to the Personnel 
Subcommittee by the requested 
deadline
Summative Evaluations will be 
completed by the Chair of PSC for 
approval by the full committee.
Two Superintendent Evaluation 
Trainings Are Complete.
The Full School Committee will vote to 
adopt the Composite Summative 
Evaluation compiled by this 
Subcommittee and approve the ratings 
within. 

PSC PSC

2. The Subcommittee will revise the 
School Committee manual and 
present the updates to the SC as 
recommendations with a possible vote 
to adopt.

Related to the NRSD 
Theory of Action, our 
themes of 
Connections and 
Communications as 
well as Human 
Resources, Facilities 
and Finance

Further, the SC 
manual updates will 
include updates to 
process and 
procedures, which will 
be more 
representative and 
reflective of the 
districts mission and 
core values 4. Revise the School Committee Manual

The Full School Committee will review 
and vote to adopt any updates to the 
School Committee Manual
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